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What this handbook is about

For two years (2013-14) most olive growers in the lower Hunter experienced poor
grove performance. Yields, generally, were well below standard and in many cases

non-existent.

Of course there was much discussion between the growers as to the cause. Most
people had theories but of course none had facts: some suggested that strong
westerly winds had interrupted the flowering cycle; others suggested that dry
conditions stopped the flowering cycle; still others blamed pests, especially olive lace
bug, for the lack of production; there were even suggestions that not producing any
olives for 2 years in a row was normal bi-annual production and that the trees were

"confused”.

No one suggested that perhaps the growers themselves may have contributed to the
problem.

The committee of the Hunter Olive Association decided that it was important to
develop a better understanding of the causative factors and, if possible, to develop
guidelines to assist growers to make informed decisions and to take actions to
develop sustainable production levels.

To this end the committee invited selected growers to participate in a study of inputs
and outputs on their groves. In return for professional mentoring and consulting,
growers agreed to provide data and share experiences on varieties, irrigation,
fertilisation, outcomes and more, and to consolidate this into a report. The groves
selected were diverse in size and geography within the area.

This handbook documents the findings and suggests a number of practical and
strategic initiatives based on the collated evidence. Unsurprisingly, many of the
findings relate to paying better attention to agricultural basics. Notably, excellent
gains in olive production levels can be achieved by the implementation of specific
programs; especially those of tree pruning and grove irrigation. While all growers in
the study benefitted from the consultations, not all results were uniform. It is clear
that serious growers need to work their groves with a broader, more disciplined

approach. There are no silver bullets.

The good news is that while there was previous gloom about production, new
benchmarks have been established that show it is possible to have a successful olive



